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Culture Ships
A Good Example
A Kind Word And A Two-by-Four
A Series Of Unlikely Explanations
Added Value
Agent of Entropy
All Right, This Time You Hold That End
All The Same, I Saw It First
All Through With This Niceness And Negotiation
And you thought THAT was bad.
Appeal To Reason
Arbitrary
Are We There Yet?
As Advertised 
Ask Not
Asymptotic Momentum
Attempting the Impossible
Back By Popular Demand
Bad for Business
Boo!
Break Even
But Who's Counting?
Cartoon Physics
Chance Encounter
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Structure
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Why do ITAM? - WHAT ARE OUR PRIORITIES?

Get the Cargo to the client - urgent and important

Get the truck out of the mud - not urgent, a bit important

FIX THE ROAD - not urgent, VERY IMPORTANT

How do we Prioritize the important?
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Why do ITAM? - Mapping the Data Center Function’s 
Strategic Priorities

• “Meeting the previously described mandates led our 
progressive members to develop strategies that address the 
most pressing challenges heads of data centers faced in 
2006. 
– First, progressive members have taken more targeted approaches 

to incident management in an effort to free up time to devote to 
value-add activities. 

– Second, progressive companies actively solicit input from business 
partners to close the communication gap between the Data Center 
and internal customers. 

– Third, progressive members leverage location and asset 
management to lower the rate of capital expenditure and delay 
capital investments. 

– Finally, progressive members incent[ivise] process discipline and 
integration to instill consistency and reduce redundancy. “

Key Trends in Data Center Operations and Management , Corporate Executive Board, November 2006
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Why do ITAM? - Mapping the Data Center Function’s 
Strategic Priorities

Key Trends in Data Center Operations and Management , Corporate Executive Board, November 2006

Service 
Value 

Asset 
Management

Configuration 
Management

Change 
Management

Problem 
Management

Incident 
Management

Demand 
Forecasting Maturity

Responsiveness 2

Minimal Benefit

1

Accelerated risk and 
problem diagnoses 
through accurate 
and fast access  to 
relationship 
information 

3

Streamlining risk 
evaluation and 
planning processes 
for change requests 9

Raising the accuracy  
of change risk 
evaluations and 
speed of incident 
diagnoses 

9

Appropriate 
escalation 
procedures for 
reported problems 9

to prepare capacity 
for new provisions 

3 1

Supportability 1

Managing contract 
lifecycle, asset 
standardization,  
and inventory 3

Accurate, centrally  
available 
relationship and  
configuration 
information  
enabling 24/7 
support  

3

Managing 
monitoring windows 
and notifications 
around scheduled 
downtime 

3

Providing a 
knowledge base to 
monitoring  to 
prevent alerts from 
escalating into 
incidents 

3

Minimal benefit 

1

Adequate lead time  
to upgrade capacity 
to maintain 
operating 
standards 

3 2

Agility 2

Asset 
standardization  
and support for 
provisioning 9

 Accelerated risk 
and  problem 
diagnoses through 
accurate and fast 
access  to 
relationship 
information 

3

Streamlining risk 
evaluation and 
planning processes 
for change requests 9

Raising the accuracy 
of change risk 
evaluations and 
speed of incident 
diagnoses 

3

Appropriate 
escalation 
procedures for 
reported problems 1

Adequate lead time  
to prepare capacity 
for new provisions 

9 3

Availability 3

Minimal benefit 

1

Knowledge of 
relationships and 
configuration file 
changes speeds 
incident diagnoses 

3

Accurate records  of 
changes for incident 
and problem 
diagnoses 9

Preventing 
availability incidents 
from reoccurring

9

Bringing adequate 
skills  and 
knowledge to bear 
on availability 
incidents 

9

Adequate lead time 
to upgrade capacity 
to maintain 
operating standards 9 4

Performance 3

Minimal benefit

1

Minimal benefit

1

Evaluating 
performance risks 
associated with 
change requests 

3

Proactively resolving 
bottlenecks and 
identifying 
performance issues 

9

Bringing skills and 
knowledge to bear 
on performance 
incidents 

9

Minimal benefit 

1 5

Resilience 1

Providing check on 
mirroring strategies 

3

Reducing 
occurrence of 
surprise integration 
points  for disaster 
recovery (DR)  
planning and 
testing  

3

Incorporating DR 
integrity into 
standardized change  

9

Proactively updating 
business continuity 
plans  to reflect 
problem fixes 1

Minimal benefit

1

Adequate lead time 
to prepare DR 
configuration to 
reflect new 
provisions 

3 N/A

Value 32 30 84 82 76 60
Multiplier 3 3 3 1 1 1

Score 96 90 252 82 76 60
Priority 2 3 1 4 5 6

•A set of priorities emerges when we rank 
the IT Asset management Practices 

•Change Management remains a very 
significantly high-impact high-priority 
focus area regardless of the quality of 
our capability

•The Next priority seems to be Asset 
Management, but impact is only slightly 
larger than Configuration Management, 

•The next highest impact Practice is 
Problem Management.  It gets significant 
value from Configuration and Change 
Management.

•Incident Management is being done, but 
will benefit from the implementation of a 
problem management practice as well 
as configuration Management.

•Demand Forecasting is relatively low-
impact and should not be a focus for the 
near future.
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Why do ITAM? - Where do we want to get to?
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Why do ITAM? - Where do we want to get to?

• ITAM maturity can be divided into five levels: chaos, reactive, active, proactive, 
and center of excellence. 

– At one end of the scale, organizations at the chaos level have no formal or 
documented knowledge of their IT assets. 

• These organizations often have incomplete and/or inaccurate accounting records for IT 
assets regardless of whether they are owned or leased. 

• Chaos organizations rely heavily on their employees and/or contractors to know where their 
IT assets are located. 

• However, the inherent risk is that when these employees and/or contractors leave the 
organization, the knowledge of the IT asset may be lost. 

• Chaos is often prevalent in decentralized organizations where various business units procure 
their own IT assets outside a centralized IT department budget. 

– At the other end of the spectrum are center-of-excellence organizations. 
• At this level of ITAM maturity, there is seamless integration between the discovery and audit 

and the organization’s enterprise resource planning (ERP) system (e.g., SAP, Oracle). 
• This will be used to drive operational efficiencies in the area of cost recovery as well as 

greater asset utilization. 
• The organizations that seek this level of maturity are actively looking to increase utilization of 

existing assets. 

The Challenge of IT Asset Management, K. Doughty & P. Doherty, Cutter Consortium Enterprise Risk Management and Governance Executive Summary, Vol. 2, No. 10
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Why do ITAM? - Objectives of ITAM

• ITAM business practices have a common set of goals:    
– Uncover savings through process improvement and support for 

strategic decision making
– Gain control of the inventory
– Increase accountability to insure compliance
– Enhance performance of assets through life cycle management
– Risk reduction through standardization, proper documentation, loss 

detection

 International Association of Information Technology Asset Managers
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Highways - A Useful Analogy

“To take as much of the politics out of the highway planning process as possible, 
transportation officials have been working on a project selection process based on 
something called "priority formulas." It starts with treating the highway system as a 
single network, rather than a set of independent, isolated segments. Calculations 
are done on all segments and structures in the network based on complex formulas 
using lots of factors (such as usage, type of pavement, growth, age, condition, and 
safety), and projects are ordered based on these factors. This priority formula is the 
work of civil and transportation engineers at the national, state, and local levels. 
The process isn't foolproof, but it takes some of the worst factors in project 
prioritization and selection out of play.”

ASSET MANAGEMENT: WHEN IS SOFTWARE LIKE A HIGHWAY SYSTEM?, Ken Orr, Cutter Business Technology Council, 27 March 2003 
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Highways - A Useful Analogy
• IT Asset Management concerns are very similar to Highway Management concerns:

• Highway usage patterns form and change over time
• Increases or changes in usage raise capacity questions.
• Highways age and fall into disrepair over time.
• Newer technologies can be used to produce better highways.
• New Highways are needed on an ongoing basis.
• Managing highways is a task that will never end, as a new one has been commissioned, 
older ones are in need of maintenance.

• It is very difficult to get rid of old highways.
• …

• ITAM MIS requirements are also similar to DOT (Department of Transportation) needs:
• Which routes are the busiest?
• Which are in most urgent need of maintenance?
• Which routes need capacity upgrades?
• Which proposed new routes will have the most impact?
• …

• We would expect, then, that an Asset Management practice used by the DOT would have 
many lessons for its IT counterpart.

.
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Asset Management Primer, U.S. 
Department of Transportation, Federal 
Highway Administration, Office of Asset 
Management, December 1999 

Highways - Lessons from the DOT - an Asset Management System

• What is our mission? What are our goals and policies? 

• What is included in our inventory of assets? 
• What is the value of our assets? What are their functions? What services do 

they provide? 

• What was the past condition and performance of our assets?␣What is the 
current and predicted future condition and performance of our assets? 

• How can we preserve, maintain, or improve our assets to ensure the maximum 
useful life and provide acceptable service to the public? 

• What resources are available? What is the budget level? What is the projected 
level of future funding? 

• What investment options may be identified within and among asset component 
classes? 

• What are their associated costs and benefits? Which option, or combination of 
options, is “optimal?” 

• What are the consequences of not maintaining our assets? How can we 
communicate the impact of the condition and performance of our assets on the 
system and end user? 

• How do we monitor the impact of our decisions? How do we adjust our 
decision-making framework when indicated? 

• How can we best manage our assets in order to least inconvenience the users 
when we repair or replace these facilities? 
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Highways - A Useful Analogy

“What most large enterprises need is something akin to the priority formula. They need a way 
to analyze their enterprise systems networks and evaluate new development and major 
modifications based on a number of an industry's agreed-upon criteria, such as the DOTs. 
Some factors that come to mind, for example, might be usage, linkage, mission criticality, age, 
platform, database, language, documentation, in-house knowledge, and age of support staff. 
Having such a way of prioritizing projects could show top management a number of very 
important things: (1) the importance of the systems and database assets, (2) the investment 
the enterprise has in its current systems, (3) the vulnerability of many of its systems, (4) the 
importance of doing preventative maintenance on many systems that have been operating 
without attention for some time, and (5) the need to ensure that critical knowledge is 
transferred from aging (and soon-to-be-retiring) technical folks to younger people.”

ASSET MANAGEMENT: WHEN IS SOFTWARE LIKE A HIGHWAY SYSTEM?, Ken Orr, Cutter Business Technology Council, 27 March 2003 
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Highways - Lessons from the DOT - an Asset Management System

• If our mission and goals are agreed collectively, and our ITAM Guiding 
Principles are aligned with those,

• then we must agree collectively not to allow each other to bypass them without 
an agreed process and mitigating actions: 

– E.g. 
• If there is an opportunity cost (Oc) to waiting to do something as a standards-based 

solution and
• There is an ongoing periodic support and maintenance penalty (SMpc) for running non-

standard solutions and
• There is a cost to converting (Cc) the required point solution back to a standards-based 

solution.  
• Then If the (Oc > (SMpc x duration) + (Cc)) then the point solution can be implemented 

given agreement to do the conversion to the standards-based solution within the agreed 
duration of the point solution.  Otherwise it is organizationally better to implement a 
standards-based solution.

• Guiding Principles are only principles if more than 90% of solutions use them.
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ASSET MANAGEMENT Definitions & Principles
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Some Definitions

• Asset
– An economic resource belonging to a company or entity, an item 

owned by the company or entity; an asset has future economic 
benefit and is the result of past financial transaction.

• IT Asset Management
– IT Asset Management is a systemic process of maintaining, 

upgrading, and operating IT Assets cost-effectively.  It combines 
engineering principles with sound business practices and economic 
theory, and it provides tools to facilitate a more organized, logical 
approach to decision-making.  Thus asset management provides a 
framework for handling both short and long-range planning.

Asset Management Primer, U.S. Department of Transportation, Federal Highway Administration, Office of Asset Management, December 1999 
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Some Definitions

Asset Management Primer, U.S. Department of Transportation, Federal Highway Administration, Office of Asset Management, December 1999 

Operate & Support

Selection Acquisition Deployment

Operation

Maintenance Disposal

Requirements Analysis 

incl SLA 

Criteria Definition 

Criteria Application (POC/

POT)

Asset Selection 

Solution Survey

1.

2.

3.

4.

5.

Cost/Time/Quality 

Negotiations

Legal Agreements 

Financial Arrangements 

Purchase Order

Order Fulfillment / 

Construction

Acquisition Model 

(Lease, Buy, Build, 

Managed Service) 

Depreciation Model

Cost Measurement 

Model

Cost Recovery Model

1.

2.

3.

a.

b.

c.

d.

4.

5.

Installation

Process Changes

Transition 

Commissioning

Environment 

Establishment incl 

(DR, QA, DEV & 

PROD)

1.

2.

3.

4.

5.

Management ProceduresMonitoring Financial Procedures Reporting ProceduresOperational Maint Procedures

Availabitility

Capacity

Usage Metering

Logging

Security

Other Events

Performance 

Management

1.

2.

3.

4.

5.

6.

7.

Escalation of Issues

Availability 

Management

Capacity Mgmt

Incident and 

Problem 

Management

Capacity pool 

mgmt

Obsolescence 

Management

When will Asset 

no longer be fit 

for purpose, no 

longer 

supported, or in 

another way 

become 

obsolete?

What mitigating 

actions should be 

taken: insurance, 

replacement, 

extended 

maintenance 

etc?

1.

2.

3.

a.

4.

5.

a.

b.

Backups

DR Testing

Asset Specific 

Procedures (Daily/

Weekly/Monthly/Year-

end etc)

Configuration 

Management

Capacity Pool 

allocation

Document 

Management

General Admin

Access Control

1.

2.

3.

a.

b.

4.

a.

b.

Cost 

Measurement 

Cost Recovery 

Procedures

Depreciation

Investment Age 

Analysis

1.

2.

3.

4.

Incident Analysis Reports 

Asset Availability, Capacity, 

Usage, Security 

Management Reports

Asset Audit Reports 

(Compliance with Design)

Asset Audit Reports 

(Compliance with Regulatory 

and Policy requirements)

Asset Audit Reports 

(Compliance with Best 

Practice and IT Process 

requirements)

1.

2.

3.

4.

5.

License Pool 

Management

Contract Management

Access to Upgrades

Warranty

Access to other 

Contractual Benefits

Vendor Management

Service Level 

Management

1.

a.

b.

c.

d.

2.

3.

Asset Decomissioning

Disposal regulations / 

policies

Data Security Issues

Process Decomissioning

Manage closure of 

supporting processes 

for this asset

Product / Service 

Relationships

Manage impact of 

decommissioning on 

related products and 

services

1.

a.

b.

c.

i.

d.

i.

Select & Establish

Manage & Maintain

Design

High Level Design

Deployment Planning

Detailed Design

Process Design

Organizational Change 

Management 

Impact Assesment

Invocation of Change 

Management Process

1.

2.

3.

4.

5.

6.

7.

parallel

Asset Classification

Hardware

Software License

??Managed Service??

Mainframe Distributed Servers Appliances Network Storage Other infrastructure

Line of Business Application IT Tools Shared Applications Infrastructure Software

Acquisition Deployment Tracking Managing Disposal
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The Concept of Asset Management includes

• Asset Inventory and deployment information
• Asset Health Measures
• Procurement Processes
• Retirement Processes
• Capacity Reporting
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Asset Lifecycle vs ITAM Practices

Operate & Support

Selection Acquisition Deployment

Operation

Maintenance Disposal

Requirements Analysis 

incl SLA 

Criteria Definition 

Criteria Application (POC/

POT)

Asset Selection 

Solution Survey

1.

2.

3.

4.

5.

Cost/Time/Quality 

Negotiations

Legal Agreements 

Financial Arrangements 

Purchase Order

Order Fulfillment / 

Construction

Acquisition Model 

(Lease, Buy, Build, 

Managed Service) 

Depreciation Model

Cost Measurement 

Model

Cost Recovery Model

1.

2.

3.

a.

b.

c.

d.

4.

5.

Installation

Process Changes

Transition 

Commissioning

Environment 

Establishment incl 

(DR, QA, DEV & 

PROD)

1.

2.

3.

4.

5.

Management ProceduresMonitoring Financial Procedures Reporting ProceduresOperational Maint Procedures

Availabitility

Capacity

Usage Metering

Logging

Security

Other Events

Performance 

Management

1.

2.

3.

4.

5.

6.

7.

Escalation of Issues

Availability 

Management

Capacity Mgmt

Incident and 

Problem 

Management

Capacity pool 

mgmt

Obsolescence 

Management

When will Asset 

no longer be fit 

for purpose, no 

longer 

supported, or in 

another way 

become 

obsolete?

What mitigating 

actions should be 

taken: insurance, 

replacement, 

extended 

maintenance 

etc?

1.

2.

3.

a.

4.

5.

a.

b.

Backups

DR Testing

Asset Specific 

Procedures (Daily/

Weekly/Monthly/Year-

end etc)

Configuration 

Management

Capacity Pool 

allocation

Document 

Management

General Admin

Access Control

1.

2.

3.

a.

b.

4.

a.

b.

Cost 

Measurement 

Cost Recovery 

Procedures

Depreciation

Investment Age 

Analysis

1.

2.

3.

4.

Incident Analysis Reports 

Asset Availability, Capacity, 

Usage, Security 

Management Reports

Asset Audit Reports 

(Compliance with Design)

Asset Audit Reports 

(Compliance with Regulatory 

and Policy requirements)

Asset Audit Reports 

(Compliance with Best 

Practice and IT Process 

requirements)

1.

2.

3.

4.

5.

License Pool 

Management

Contract Management

Access to Upgrades

Warranty

Access to other 

Contractual Benefits

Vendor Management

Service Level 

Management

1.

a.

b.

c.

d.

2.

3.

Asset Decomissioning

Disposal regulations / 

policies

Data Security Issues

Process Decomissioning

Manage closure of 

supporting processes 

for this asset

Product / Service 

Relationships

Manage impact of 

decommissioning on 

related products and 

services

1.

a.

b.

c.

i.

d.

i.

Select & Establish

Manage & Maintain

Design

High Level Design

Deployment Planning

Detailed Design

Process Design

Organizational Change 

Management 

Impact Assesment

Invocation of Change 

Management Process

1.

2.

3.

4.

5.

6.

7.

parallel

Asset Classification

Hardware

Software License

??Managed Service??

Mainframe Distributed Servers Appliances Network Storage Other infrastructure

Line of Business Application IT Tools Shared Applications Infrastructure Software

Acquisition Deployment Tracking Managing Disposal
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Guiding Principles
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Principles - Lessons from the DOT

• An Asset Management decision-making framework is guided by 
performance goals, covers an extended time horizon, draws from 
economics as well as engineering, and considers a broad range of 
assets that include physical as well as human resources. 

• Asset Management provides for the economic assessment of trade-offs 
between alternative improvements and investment strategies from the 
network or system-level perspective - that is, between modes and/or 
asset classes within modes. At the same time, it allows for the more 
complete comparative analysis of options for individual projects.

• Distilled to its essence, Asset Management is a strategic, as opposed to 
tactical, approach to managing assets. 

Asset Management Primer, U.S. Department of Transportation, Federal Highway Administration, Office of Asset Management, December 1999 
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Principles - Lessons from the DOT

• An Asset Management System should be
– Customer Focused
– Mission Driven
– System Oriented
– Long-Term in Outlook
– Accessible and User Friendly
– Flexible

Asset Management Primer, U.S. Department of Transportation, Federal Highway Administration, Office of Asset Management, December 1999 
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Principles - Lessons from the DOT

• An Asset Management System should include
– Strategic Goals
– Inventory of Assets (physical and ???human resources)
– Valuation of Assets
– Quantitative  condition and performance measures
– Measures of how well strategic goals are being met
– Usage information
– Performance Prediction Capabilities
– Relational databases to integrate individual management systems
– Consideration of qualitative issues
– Links to the budget process
– Engineering and economic analysis tools
– Useful outputs, effectively presented
– Continuous feedback procedures

Asset Management Primer, U.S. Department of Transportation, Federal Highway Administration, Office of Asset Management, December 1999 
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Principles - Lessons from the DOT

An ITAM policy provides a high-level control framework for the 
IT asset lifecycle by addressing a number of strategic issues, 
including: 

•Acquisition of the asset 
•Deployment 
•Tracking 
•Managing 
•Disposal 

ORGANIZATIONAL IT ASSET MANAGEMENT FRAMEWORK, PART 1, by Ken Doughty and Peter Doherty, 4 May 2006, Cutter Consortium
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ITAM Maturity
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Stages of Maturity

• Step 1: Chaos: This stage is characterized by confusion and the lack of any 
systematic asset management initiatives to determine what IT assets the 
corporation has, where those assets are located, and who owns them. 

Moving IT Asset Management from Chaos to Value, Hewlett Packard, March 2006



27

Stages of Maturity

• Step 2 : Reactive: In the Reactive stage, the corporation has formed the 
foundation of asset management with the initiation of asset tracking. However, 
IT is unable to effectively control, identify, and manage costs. 

Moving IT Asset Management from Chaos to Value, Hewlett Packard, March 2006
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Stages of Maturity

• Step 3 : Proactive: In this stage, the corporation has established control over 
expenses, but manual processes and the lack of communication between 
operational silos analysis and charge-back, which require a combination of 
asset and service management processes. 

Moving IT Asset Management from Chaos to Value, Hewlett Packard, March 2006
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Stages of Maturity

• Step 4 : Service: In the Service stage, key processes have been automated 
and integrated with business critical applications. However, IT struggles to 
manage tightening budgets, respond to corporate initiatives, and identify 
emerging process inefficiencies. 

Moving IT Asset Management from Chaos to Value, Hewlett Packard, March 2006
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Stages of Maturity

• Step 5 : Value: The final stage is characterized by a mature IT organization 
that can demonstrate and validate its value to the organization and is 
positioned to effectively to identify and measure the impact of various 
initiatives. 

Moving IT Asset Management from Chaos to Value, Hewlett Packard, March 2006
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Maturity Roadmap

• An overview of ITAM best practices can be broken 
down into four distinct phases: 
– Discover 
– Gain Control 
– Optimize 
– Predict 
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ORGANIZATIONAL IT ASSET MANAGEMENT FRAMEWORK, PART 1, by Ken Doughty and Peter Doherty,Cutter Consortium, 4 May 2006

Enabling ITAM through Policy
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ORGANIZATIONAL IT ASSET MANAGEMENT FRAMEWORK, PART 1, by Ken Doughty and Peter Doherty,Cutter Consortium, 4 May 2006

Enabling ITAM through Policy

• Two types of Policy structures are useful for Implementing IT Asset Management
• Standards
• Organizational Policies and Processes

• Technology Standards are an essential component of ITAM
• They classify Assets
• They are a governance mechanism by which Assets are managed into and out of 

the organization
• Their objective is 

• to reduce the set of managed assets, 
• ensure assets are acquired for appropriate uses

• Organizational Policies and Processes
• Define what is acceptable behavior in a specific realm
• Their objective is

• To ensure that agreed organizational processes are referencable
• To create a framework for managing dispute

• These are the foundation for ITAM. 
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ORGANIZATIONAL IT ASSET MANAGEMENT FRAMEWORK, PART 1, by Ken Doughty and Peter Doherty,Cutter Consortium, 4 May 2006

Enabling ITAM through Policy

• Some Examples of Enabling ITAM through Policy:
• It is good ITAM practice to renew hardware every three years.

• The Policy requires all hardware to be leased on a three year cycle such that it has to be replaced 
every three years.

• There is no way to circumvent this and end up with 9+ year old hardware such as we currently have in some 
cases.

• It is good ITAM practice to consider cross-organizational and future impact of new systems 
deployed.

• The Change Management process ensures that non-standard systems are not deployed
• The Standards process considers the organizational impact of a new standard.
• A Standard has a lifecycle that considers the long term view for a system.

• It is evident that only through integrating these processes is the real value unlocked.
• A Policy can be circumvented if it is not properly integrated with downstream processes.
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Enabling ITAM through Financial Mechanisms

IT Service Management Software, Infrastructure Executive Council, August 2005, Ref IEC13PIRFX
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Some Tactics

• Quick Wins:
– Tiered Pricing
– Non-Standard item surcharges
– IT-Service e-Procurement (internal & external)

• Next Targets:
– Controllable-Cost only charge-backs
– Integrated Asset Procurement
– Non-compliant application “sin-taxes”
– Systems Simplification Bounties

• Medium-term targets:
– Usage-based charge-backs
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Enabling ITAM through Practices
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Enabling ITAM through Tools

• Tools play many rolls 
throughout the organization 
(see diagram)

• They can be integrated to 
enable good ITAM practices.

• Many tools we already have, 
and only need to do 
integration

• Some tools we do not have, 
or have in a flavor that cannot 
be integrated effectively.

• Challenge: We need to 
integrate across Support, 
Operations and Accounting 
to achieve ITAM.

IT Service Management Software, Infrastructure Executive Council, August 2005, Ref IEC13PIRFX
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Some Tactics

• Quick Wins:
– Asset Autodiscovery

• Next Targets:
– Centralized licensing Office
– Centralized Vendor management
– Centralized Contract management
– Software licensing Management Tools
– Usage-Based System retirement
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Measuring ITAM Performance
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Return on IT Assets Offers a New Approach to Managing IT Assets,  M. Smith & J. Lopez, 11 May 2006, Garnter, GID: G00139410 

Measuring ITAM Performance : ROITA

• ROITA Defined 
• Most IT financial assessments are conducted on a project-by-project basis. 

Gartner encourages companies to perform a business case evaluation for any 
significant investment involving IT. The business case evaluation brings the 
primary stakeholders together and, if done correctly, clearly defines the scope 
and objectives in ways that all the parties can understand. However, a project-by-
project financial assessment completes only half the picture. An ongoing 
evaluation is missing of all IT assets as new projects are brought online. This is 
where ROITA comes in. Effective IT management requires looking at two 
components:  

– The business case and return on investment (ROI) analysis for individual IT investments 
– How effectively all IT assets contribute business value ROITA is calculated in the 

following way: 
• E = earnings before interest taxes depreciation and amortization (EBITDA), which is available for 

publicly traded corporations 
• ITA = IT assets (capitalized hardware and software) ･ y = current year  

• ROITA = Ey ﾖ ITAy-1 

• For example, a company with R75 million in EBITDA and IT assets worth R100 
million in 2004 would have a ROITA of .75 in 2005. 
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Return on IT Assets Offers a New Approach to Managing IT Assets,  M. Smith & J. Lopez, 11 May 2006, Garnter, GID: G00139410 

Measuring ITAM Performance : ROITA

• We are not suggesting that the company's EBITDA is the result of only 
the IT assets used to generate it. ROITA simply shows how the 
relationship between EBITDA and IT assets is changing over time. 
ROITA measures how well companies are using IT assets (see case 
study below). 

• This is the same concept used by business executives with ROA. 
Business executives know that EBITDA is not the result of only the 
assets used to generate it. 

• Similar to ROA, ROITA is useful as a comparative tool within your 
company, as well as with other companies in your industry.

• Our Organization went from 1.977 in 2006 to 2.785 in 2007.
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Return on IT Assets Offers a New Approach to Managing IT Assets,  M. Smith & J. Lopez, 11 May 2006, Garnter, GID: G00139410 

Measuring ITAM Performance : ROITA

• Similarly, IT managers can improve ROITA 
through IT standardization. 

• This is particularly true of IT infrastructure, 
and ROITA is an effective way to make this 
point. 
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Return on IT Assets Offers a New Approach to Managing IT Assets,  M. Smith & J. Lopez, 11 May 2006, Garnter, GID: G00139410 

Measuring ITAM Performance : ROITA

• Many other ways can affect ROITA. For 
example, leasing vs. buying IT assets can affect 
whether they are considered true assets or only 
operating expenses. However, be careful. 
Leasing expenses include an interest 
component and if that component is higher than 
the weighted average cost of capital, then 
leasing your IT assets could lower ROITA 
because of the increased charge against 
EBITDA. 
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Return on IT Assets Offers a New Approach to Managing IT Assets,  M. Smith & J. Lopez, 11 May 2006, Garnter, GID: G00139410 

Measuring ITAM Performance : ROITA

• Another approach to improving ROITA is 
to develop a portfolio of IT assets based 
on the useful or anticipated life of each 
class of IT asset. 



46 © Nedbank Limited, 2005  Template Version 2.10

Where to next...
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Remember what we are trying to fix....

Get the Cargo to the client - urgent and important

Get the truck out of the mud - not urgent, a bit important

FIX THE ROAD - not urgent, VERY IMPORTANT

How do we Prioritize the important?
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Asset management: Finding success where others have failed, Hewlett Packard, June 2006

Next Steps: Recommendations

• Step 1: Start at the beginning: The need for executive sponsorship 
–  Asset management is rarely considered mission critical to anyone outside of IT. 

• Step 2: Gain peer support 
• Step 3: Create a strategic implementation plan 

– Define “asset management” at the beginning. 
– Identify a core project team, with strong leadership, that is empowered to make 

decisions. 
• Asset management projects fail every day due to lack of clarity. Understand initiative 

goals early, and identify a core project team that is empowered to make decisions. 
– Understand the need for data accuracy, but be realistic.
– If the asset management project is based on reducing total cost of ownership (TCO), 

make sure that a TCO baseline is completed first.
• Industry analysts claim up to 25 percent savings on TCO when enterprises implement an 

asset management discipline and system. 
– Define a three-way, match reconciliation methodology, but let the infrastructure manage 

IT asset management.
– Integration should always be a key goal of an IT asset management initiative

• Never forget that the value of IT asset management goes beyond IT. 
– Define business intelligence/analytic deliverables in advance
– Marketing, marketing, marketing.

• Without an internal marketing plan, the best laid plans and results will go unnoticed. 
Marketing must begin as soon as the IT asset management initiative is contemplated. 
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What You Need to Know to Take IT Asset Management to the Next Level, Jack Heine, 12 December 2005, Gartner, GID: G00136771 

Next Steps: Recommendations

• “The days when IT asset management was little more 
than an accounting exercise are over. IT asset 
management has become a core management 
practice, as we underscored during the Gartner IT and 
Software Asset Management Summit held in Los 
Angeles, 12 to 14 September 2005. The conference 
theme was "ITAM is a mandate, not an option." 
Compliance issues, the need for accountability to 
management and heightened cost concerns have 
transformed IT asset management into a critical, next-
level business discipline.”


